Building Leaders for

Today & Tomorrow
September 19, 2012;
January 16, 2013; and May 1, 2013
Please check which session your attending:
Cost: $150.00 for (3) on site sessions
Cost $100.00 for (3) video sessions
Cost $75 per date for either on site or video
sessions (Contact Janet Aderman to register)
Register online by September 10, 2012
http://www.cesa6.k12.wi.us/prof dev/reg_online.cfm

Participant Name(s)

Position(s)

District

Phone (Work)

Phone (Home)

Would you like to be notified by email of
future CESA 6 training sessions? Q1 Yes U No

Email Address

Special accommodations or dietary needs

Please check one:
Q Check is enclosed, made payable to CESA 6
Q Bill my School District, PO #

1 Use my Conference Attendance Fund
(CESA 6 employed staff ONLY)

Q Credit Card Payment

Cardholder Name

Cardholder Address (include city, state ZIP)

Credit Card Type (VISA, MasterCard, etc.)

Credit Card Number

Expiration Date 3 Digit Code on Back of Card

RETURN TO:
Janet Aderman
CESA 6
2935 Universal Court
Oshkosh, WI 54904
920-236-0546
jaderman@cesa6.org

SMART THINKING.

Cooperative Educational Services Agency #6

PO Box 2568

Oshkosh, WI 54903-2568

Cancellation Policy: Any workshop registration

cancellations must be received 48 hours before the

workshop scheduled date, for a refund to be issued.

Because attendance at most workshops has to be

limited, persons registering for a workshop and not
in attendance on the day of the workshop will be

charged the full registration fee.

CESA 6
LEaD Center

Leadership for

Today and Tomorrow
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Building Leaders for

Today & Tomorrow
Facilitated by: Keith Fuchs

CESA 6 Executive Director of the LEaD Center

This is a 2-Session Series: .
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September 19, 2012 .G.O..
January 16, 2013
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SMART THINKING.


http://www.cesa6.k12.wi.us/prof_dev/reg_online.cfm

Overview

Video Presentation/Dates

Cost/Agenda

As a building administrator and educational
leader, are you truly prepared to lead your staff on
its journey into the future? Do you possess the
knowledge, skills, and abilities to guide your staff
through the complex challenges they and you will
face in today’s and tomorrow’s educational world?
Do you fully comprehend the roles and
responsibilities you, as a building leader, must
successfully fulfill in areas such as educator
effectiveness, common core, technology, and
regular/special education law? Do you have the
leadership aptitude necessary to create an
educational culture within your building that
empowers your staff to be leaders, not simply
followers? If your answer to each of these
questions is emphatically “yes’, then you are not
in need of this leadership development
opportunity. However, if you cannot categorically
respond “yes” to each of these questions and you
believe that there is greater capacity within you to
enhance your leadership knowledge, skills, and
abilities, then you should consider participating in
the “Building Leaders for Today and Tomorrow”
program.

This leadership development program will provide
you with the opportunity to build upon your
personal network of colleagues and to augment
your leadership knowledge, skills, and abilities in
the areas of:

e Leadership for Student Learning;

School Climate;

Human Resources Leadership;
Organizational Management;
Communication and Community

Relations; and

e Professionalism.

Recognizing that it is difficult for all of the approximately
285 building administrators in CESA 6 to leave your
building to attend these three sessions, CESA 6 will be
offering Building Leaders for Today & Tomorrow in its
traditional presentation model, but we will also offer
administrators an opportunity to purchase a member’s
only access to a web video of each of the sessions that
will be accessible on the CESA 6 website shortly after the
actual event.  Building leaders who choose to access
and observe the sessions from the CESA 6 website will
be notified shortly after the sessions as to when they can
access this member’s only site and observe the sessions.

Presentation Schedule

Please register for the three sessions of

Date/Time Site

1 September 19, 2012 CESA6
8:45 a.m. to 3:30 p.m. Collaboration

Room

2 January 16, 2013 CESA6
8:45 a.m. to 3:30 p.m. Collaboration

Room

3 May 1, 2013 CESA6
8:45 a.m. to 3:30 p.m. Collaboration

Room

Building Leaders for Today & Tomorrow
(either on site or video version)
by Monday, September 10, 2012

If interested in only attending one or two of the

sessions, contact Janet Aderman (920-236-0546)
prior to the date to be registered

Cost: Thecostfora building leader to participate in the
Building Leaders for Today & Tomorrow program will be a
total of $150.00 for all three sessions. A continental
breakfast and lunch will be provided, as well as handouts.
If you prefer to access the web video of each of the three
sessions, the cost will be $100.00. Handouts will be
emailed. If interested in only attending one or two of the
sessions or receiving just the videos, contact Janet
Aderman to register one week prior to date. Cost will be
$75.00 for either on site or video.

Agenda
8:45 a.m. - 9:00 a.m. - Welcome and Introductions
9:00 a.m. - 9:20 a.m. - Leadership Lesson of the Day
9:20 a.m. - 10:00 a.m. - Technology for the School
Leader (Dr. David Gundlach, Asst. District Admin.,
OASD)

10:00 a.m. - 10:30 a.m. - The Law and the Administrator
(Attorneys from Davis & Kuelthau)

10:30 a.m. - 10:40 a.m. - Break and Conversation
10:40 a.m. - 11:00 a.m. - The World of Special
Education (Debbie Chisnell, Special Ed. Director of
Markesan/CESA 6)

11:00 a.m. - 11:45 a.m.- Building Leadership Capacity
(Guest Presenters)

11:45 a.m. - 12:30 p.m. - Lunch

12:30 p.m. - 1:20 p.m. - Educator Effectiveness (Jo Ann
Hanrahan, Instructional Services Coordinator for CESA
6)

1:20 p.m. - 2:10 p.m. - Common Core/Student Learning
Objectives (SLOs) and the Building Leader (CESA 6
Instructional Services)

2:10 p.m. - 2:20 p.m. - Break and Conversation

2:20 p.m. - 3:00 p.m. - Grade Level Issues &
Discussions

3:00 p.m. - 3:15 p.m. - Leadership Thought to Ponder

3:15 p.m. - 3:25 p.m. - What did you learn and what do
you want to learn?




